
  
 
 
 
 
 
 
 
 
 
 

                          MACON COUNTY BOARD OF HEALTH 
                           MINUTES 

                         3/25/2025 
 

Members: Garrett Higdon, Engineer; John Shearl, County Commissioner; Josh Young, County Commissioner;  
Vacant, Optometrist; Dr. Roy Lenzo, Veterinarian; Vacant, Pharmacist; Dr. Matt Corbin, Dentist and Vice 
Chair; Angela Stone, Nurse Representative; Dr. Carlos Vargas, Physician; Members of General Public, 
Jerry Hermanson Chair, Dr. Nathan Feibelman  III, General Public; Steve Grissim, General Public 

  
Members Absent: Josh Young; Dr. Nathan Feibelman; Steve Grissim; Jerry Hermanson 

  
Staff Present: Kathy McGaha, Christina Stamey, Melissa Setzer, Jennifer Garrett, and Jamie Waldroop 

  
Guests: None 

  
Media: 

 
Call to Order: 

 
 

Welcome/Intro/ 
Departures/ 
Recognition/ 

Announcements: 
 

 
 
 
 
Public Comment: 
 

 
 

Agenda Approval: 
 

Mia Overton, The Franklin Press 
 

Matt Corbin called the meeting to order at 6:16 p.m. 
 
 

Matt opened the meeting welcoming everyone to the Macon County Board of Health meeting. 
Mr. Corbin led the meeting, with absence of Chair, Jerry Hermanson. Kathy McGaha 
announced there might be a possible candidate for the Pharmacist position on the Board. This 
position will be brought to the Board of Commissioners on 04/08/2025. 
 
 
 
 
There was no one present for Public Comment. 
                                                                                                                                                                               

 
Kathy McGaha requests to remove the complaint process from the agenda due to Jerry's 
unavailability. Angie Stone made a motion to approve the Agenda. Garrett Higdon seconded the 
motion. Motion passed unanimously. 



Presentation: 
 
Communicable 
Disease Report: 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Approval of Previous 
Meeting Minutes: 

 
 
 
Old Business:       
 
MCPH FY26  
    Budget: 

 
 
 
 
 
 
 
 

 
 
Approval to 
recommend budget: 
 

 
 
Jamie Waldroop is the Communicable Disease Nurse for Macon County Public Health. Jamie’s 
responsibilities include tracking and reporting over 80 reportable diseases to the Health 
Department. Jamie details the process of handling communicable diseases, from receiving 
reports to contacting and isolating affected individuals. Jamie provided statistics on 
Communicable Diseases in 2024, highlighting the top diseases like Chlamydia, Hepatitis C, and 
Pertussis. Jamie discussed the prevalence and spread of Chlamydia, noting its high number of 
cases and the ease of transmission. Jamie explained the treatment and prevention measures for 
Chlamydia, including the CDC's estimated number of new cases annually. Jamie covered 
Hepatitis C, its modes of transmission, and the availability of treatment programs, including a 
bridge counselor in Jackson County. Jamie highlighted the rise in Pertussis cases, attributing it 
to the relaxation of COVID-19 precautions and the waning immunity of the Tdap vaccine. Jamie 
discussed the increase in Campylobacter cases, often linked to undercooked or raw poultry and 
animal contact, the rise in syphilis cases, noting the different stages of the disease and the 
treatment options available and provided an overview of the STD visits and the impact of staff 
shortages on patient care. Jamie addressed the challenges of managing Tuberculosis cases, 
including the intense treatment required for active TB and the importance of latent TB 
treatment. Jamie reported on the increase in rabies cases, with 149 bats and critters tested in 
2024. He emphasized the importance of post-exposure rabies vaccines and the challenges of 
accessing them without insurance. Jamie reviewed the overall increase in communicable disease 
cases in Macon County from 186 in 2023 to 227 in 2024. Jamie said the need for public 
awareness, education on vaccination rates, particularly for Tdap, and measles vaccines are 
important. (See attached handouts). 
 
 
Garrett Higdon made a motion to approve the previous minutes. Carlos Vargas seconded the 
motion. Motion passed unanimously. 
 
 
 
 
 
Melissa Setzer presented the requested budget for fiscal year 26, noting a decrease of $253,551 
compared to the previous year. Melissa explained the impact of staff turnover and the reduction 
of full-time positions in the CMHRP and CMARC programs. Kathy McGaha and Melissa 
discussed   the challenges of filling medical positions and the impact on the budget and service 
delivery.        
Melissa also discussed the process in when and how the AA’s come down in the revenue 
portion of the discussion The meeting concluded with a motion to recommend the budget to the 
county manager and commissioners. (See attached handouts). 
 
 
 
Garrett Higdon made a motion. Carlos Vargas seconded the motion. Motion passed 
unanimously. 



New Business:    
 
Strategic Plan 
     Update: 
            

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Closed Session: 
 
 
Next Meeting Date: 

 
 

Adjournment: 
 
 

Minutes Recorded by: 
 
 
 
 
 
 
 
 
 

 
 
 
Kathy McGaha provided an update on the strategic plan, focusing on technology improvements, 
marketing and outreach, and facility upgrades. Some of the ADA improvements were electric 
door installations, and the cleaning of the building's duct system. Kathy McGaha discussed the 
significant improvements made to the Animal Services building and the need to replace the 
front doors of the kennels. Kathy acknowledged Melissa's role in overseeing facility 
improvements and working with Travis and Mike to complete various projects and the 
replacement of the kennel doors is part of the strategic plan and is considered a high-priority 
budget request. Kathy McGaha discussed the shift from server-based programs to cloud-based 
systems, specifically the transition to Athena from Patagonia Health. She noted the positive 
impact of the new Athena system compared to the previous one. Environmental health is also 
transitioning to a cloud-based system for building permits. The dental program has moved to a 
cloud-based system from a server-based one, which has been beneficial. Kathy McGaha 
expressed gratitude for the new AC unit installed in the Animal Shelter building, which was a 
significant investment. She also discussed the transition of the school system from a locally 
generated school-based health EMR to Infinite Campus. Kathy McGaha talked about the 
advancements in marketing and outreach, including the use of Medicaid cost settlement funds to 
boost market expenses. Various advertising methods have been employed, such as transit ads, 
grocery cart ads, and a strong social media presence.  A marketing committee composed of 
grassroots staff has been established to generate new marketing ideas. The committee is tasked 
with creating a strong marketing plan for the community. 
 
 
 
There was no need for closed session. 
 
 
The next Board of Health Meeting will be May 27th, 2025.  
 
 
Matt Corbin made a motion to adjourn the meeting. Angie Stone second the motion. The motion 
passed unanimously at 7:45pm. 
 
 
Christina Nugent Stamey 
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